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To give knowledge workers 
the productivity skills to 

thrive and innovate  
in the digital age

Our mission
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In the past, organizations 
managed change through top-
down strategies.

But we’ve reached an inflection 
point, and organizational 
transformation is no longer fast 
enough or deep enough to cope 
with the pace of change.

What we need now is individual 
transformation.

But it cannot be one-size-fits-all. 
We can’t prescribe a set of tools, 
a body of knowledge, or a list of 
productivity strategies that will 
be best for everyone, everywhere, 
now and in the future.

In short, there are no “right 
answers” anymore. There are only 
processes for finding right answers 
and adapting quickly to changing 
conditions.

We’ve seen this idea slowly 
trickle down from the largest 

organizations to the smallest. The 
military had John Boyd and his 
OODA loop, which revolutionized 
modern combat theory. 
Toyota developed Total Quality 
Management, revolutionizing the 
auto industry. Startups have Lean 
Methodologies, while individual 
teams of programmers have Agile 
and Scrum.

The next logical step is for this 
concept to diffuse to the level 
of individuals, giving them the 
perspective and agility to match 
the volatility they encounter in 
their day-to-day work.

Our approach, Design-Driven 
Productivity, applies the tools and 
techniques of Design Thinking to 
knowledge work. This new vision 
of work defines productivity not 
as a collection of random “tips and 
tricks,” but an ongoing process of 
each individual:

Designing and building 
systems that can be measured 
and optimized using small 
experiments.

Please read on to learn how our 
programs train knowledge workers 
in the critical productivity skills to 
help them thrive and innovate in 
the digital age.

our approach
Tiago Forte 
Founder
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SERVICES

Forte Labs offers group workshops, product design consulting, 
and coaching on 4 topics, based on our integrated model of 
Design-Driven Productivity:

Design-driven Productivity

Design Thinking Workflow Design

Quantified Self Behavior Design

Designing and building systems that can be 
measured and optimized using small experiments

workshops consulting coaching
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An Introduction to Creative 
Problem Solving 

Design Thinking1

Creating and Sustaining 
Productive Habits

Behavior design2

Building Customized Workflows 
for Productivity

workflow design3

Measuring Performance for  
Continuous Improvement

quantified self4

Productivity

Productivity

Productivity

79%

34%

95%

17%
51%

29%

82%

5



volume of information the average 
employee  is exposed to every day

34 gigabytes

the nature of work is changing
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40% 2.3 years
of U.s. workforce will be 
independent contractors 

by 2020

average tenure for 
millennial employee

47%
of U.S. jobs at high risk of 

technological substitution 
by 2035
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workshops
Our training program, Productive by Design™ builds on a behavioral science 
foundation with hands-on, skills-based workshops. Our approach combines 

active learning, applied psychology, and plain old fun in an interactive experience. 

Project-based Tech-agnostic User-centric

All our workshops revolve 
around a practical, hands-

on project, not lectures

Our concepts leverage 
technology, but aren’t 

limited to any particular 
platform

Our training is designed 
around the needs 

and objectives of our 
participants

Photos
Left: Public workshop, Parisoma open 
incubator, San Francisco

Bottom left: Inter-American Development 
Bank, Washington D.C.

Bottom right: Design Innovation Lab, UC 
Berkeley



workshop descriptions
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workshops can be delivered:

on-site off-site

Design Thinking at work

part 1_design thinking part 2_habit formation part 3_workflow design

Design your habits Design your Workflow

Workshops can be customized to 
fit audience size, time, and space 
constraints
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leveraging organizational 
tools for effective execution

Objective: Participants 
learn how to use 
technology and 
organizational tools 
together systematically to 
reduce stress and improve 
effective execution.

Including:
 Intaking and processing 

new information from diverse 
sources
 Organizing and accessing 

project information across 
digital and physical tools
 Tracking commitments and 

priorities at all levels
 Examples and 

recommendations of practical 
tools and implementations

creating and sustaining 
productive habits

Objective: Participants 
understand how to use 
the fundamental principles 
of habit formation to 
create sustainable habits 
that support productivity, 
health, and wellbeing.

Including:
 How habits work: the basal 

ganglia and Habit Loop model
 The 3 types of habit 

formation strategies, with 
examples and best practices
 Building self-efficacy 

through identity-based 
behavior change
 Step-by-step project 

walkthrough to create a 
personalized action plan

An introduction to creative 
problem solving

half-day Half-day or full-day Half-day or full-day

Objective: Participants 
understand the Design 
Thinking approach to 
creative problem solving, 
and learn how to apply 
the technique to solving 
productivity challenges.

Including:
 Background and real-world 

examples of Design Thinking 
in business
 Using design methods to 

systematically uncover needs 
and constraints
 Rapid ideation and selection 

using brainstorming tools
 Hands-on prototyping 

and testing activity to 
demonstrate main principles



Here’s what our workshop participants have to say.

TESTIMONIALS

“Tiago is a masterful teacher with the rare ability 
to bring clarity to complex, abstract topics. His 
classes are fun, fresh and full of practical examples 
drawing from both personal experience and extensive 
research.” 
- Joel Goyette, Head of Product, BetterDoctor

“This class is pretty remarkable... [Tiago] breaks it 
down for you in very accessible chunks that you can 
accomplish and you can see how much work he has 
put into building a really useful class. This is not fluff. 
It’s actually useful...”
- Bruce Hartford, Senior Art Director, Bozell

“Simple, realistic advice/techniques, yet life-changing 
and very meaningful. Different approaches to habit 
forming than I’ve heard before. Highly recommended.”
- Amy Fuller, Creative Director, FLINT, Inc.

“Tiago found the perfect alchemy to introduce design 
thinking to us. It was very inspiring and dynamic.” 
- Clemence Coursimault, Business Analyst, BNP Paribas

“This class changed the way I ordered my life. Now I 
have more time and energy because I am focused and 
I am not constantly spinning through the mental to do 
list in my head.”
- Kandy Christensen, Owner, Meandering Design

I have read all the books on the psychology of habits 
but have not seen such an actionable template for 
behavior change as this one.”
- Thomas Witt, Managing Director, Witt Consulting

“fun, fresh, and full of practical examples”

“this class is pretty remarkable”

“life-changing and very meaningful”

“Inspiring and dynamic”

“changed the way i ordered my life”

“I have not seen such an actionable 
template for behavior change as this one”
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F.A.Q.
what is the difference 
between half-day and full-
day programs?1

While the concepts are the same, a full-day agenda 
allows us to include more hands-on activities, 
practical implementation, and Q&A and breakout 
sessions. We usually recommend a full day each for 
Design Your Habits and Design Your Workflow (Parts 
2 and 3), so we can help participants fully apply the 
ideas to their own context.

Do you customize your 
workshops for the audience?2

Yes! As part of our needfinding process, we’ll get 
to know you and your organization, including the 
specific challenges you’re facing, the areas you’re 
seeking to address, and the constraints you work 
within. This understanding informs both the content 
we’ll include in the program, as well as the activities 
and breakout sessions we’ll use to illustrate them.

Do the 3 workshops have to 
be taken in order?3

We recommend starting with Design Thinking (Part 
1), and proceeding through Behavior Design (Part 
2) and Workflow Design (Part 3), as this allows 
us to build an understanding of Design-Driven 
Productivity one step at a time. But we understand 
every group has different needs and comes to 
the table with different prior knowledge, so any 
combination of workshops can be taken on its own.

Do you offer follow-
through programs?4

We know that 80% of the time, the failure of training 
programs is due not to the content itself, but to poor 
follow-through (Squire, L.R.,1992). This is why we 
offer remote 1-on-1 coaching with certified Forte 
Labs coaches that can be scheduled any time after 
the end of the workshops. We’ll be happy to tell you 
more about this when developing the program.

Visit our website at www.fortelabs.co for highlight videos and photos
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